TFOA AGM Minutes

06/11/20

Call to order: 7:05pm

Opening remarks:

-    Welcome!!
· Thanks to all for a tremendous year, specifically for  time and commitment to fulfilling game assignments
· Very proud of our representation of officiating

· Thanks to exec. – challenged early this year to be more involved, they did

· Thanks to new recruits, continued success.

· Think about 2007:

· Focus on recruitment

· Better communication within membership

· Need to be able to speak with President or VP. Can’t correct what we don’t know.

· Challenge members to become more involved. Form handed out to allow members to sign up and volunteer on a committee.

· Looking at ways to ease cost of attending annual meetings

· May is coming:

Approval of Minutes from 2005 AGM

· Ted G. / Rich T. 2nd 
Business arising from Minutes:

-    Lifetime members updated

· Evaluation committee formed

Correspondence:

-     Rule change form, not in place until 2007

· Allowing changes on annual basis, book reprinted every other year. 

Reports:

 President: (see attached)
· proposed sheet to help individuals track games throughout year. Not mandatory.

Approval of minutes: Rick C./ Byron 2nd 

Assignor: (report to follow)

· started end of April with Minor Leagues
· 1653 assignments as of today
· Great season. New guys have been very keen. 

· Good comments this season. 90-95% were positive

· Season not over yet. Still games to come
Approval of minutes: Ted G. / Brian S.2nd 
Education: (see attached)

· 3 clinics in spring, 4 in fall

· Thanks to all who presented.

· Held 4 level 1 clinics

· Level 2 clinic had 20+ attendees from around province

· Level 3 clinic had 16 attendees from around province

· Question arises regarding format. 

· Suggestions: No Spring and full Fall sessions.
Approval of minutes: Greg A./ Rick C.

V.P.:

Unable to attend due to returning from Winnipeg in Grey Cup Assignment.

Recruitment: (see attached)

· Thanks to everyone for their help. 

· Has goal to set for continuing to bring in new officials

· Developed business cards to help recruit

Approval of minutes: Christine B. / Vito C.
Social: (via Byron)
· Congrats to Jack and Murray for golf awards

· Annual dinner this coming Fri. 

· Goal to involve more members in social events

Approval of minutes: Jack L. / Rick C.

Financial: (see attached)

· Marchant’s fees for clothing. Paid up front, replenish fees still to come. 

· Moneys received from last year included in opening balance. Awards paid after Feb.1/06

Approval of minutes: Rich T. / Aaron

Evaluations:

· tabled as Chair not present

Membership:(see attached)

· Total Members – 54, Includes: 4 Lifetime Members

· Total New Members – 19

· Average meeting attendance was 22 people with a top showing of 32 and low of 17. 
· Members working higher levels: 19 OVFL, 14 – NFC, 7 – OUA, 4 – CFL
· Perfect Attendence goes to: Greg A., Ted B., Don E., Jack L., Richard T.
Approval of minutes: Earl / Byron

Awards:

Jack L. – Low net in golf tourney

Other award winners not present for meeting

Elections:

Rob, Don, Ted.

No new nominations

3 members have been acclaimed

Approval of Elected Members: Ted B. / Greg A. 2nd 
A member has paid $100 dues this year and joined Durham 

Executive agreed to return $100 dues after inappropriate comments made about TFOA

New Business:

· Proposal by Ken G. regarding 2007 Vanier and Grey Cup

· Add additional funds to a max $25 per membership for 2007 to go towards social during same weekend.

Jack L.  / Byron G. – motion passed

· A member has paid $100 dues this year and joined Durham 

· Executive agreed to return $100 dues after inappropriate comments made about TFOA

· Idea for executive to discuss to have fees spread out through year to help ease initial burden

· Jack volunteer to chair committee

· Anyone interested in helping should contact Jack.

CFOA conference:

· next in 2008 in Halifax

· idea to deduct money from fees over next year, 2007 season, to be able to attend.

Question re: evaluations.(answered by Peter M.)

Re: certification TFOA could do better. 

Bob only received 2 calls for evaluations 

TFOA has responsibility to members to work to get evaluations completed

Formally had game evaluations from referee and committee finalized at year end.

Idea to have Discussion board used more as a tool.

Question re: clinicians clincs

To be held during OFOA meeting in 2007

Motion to adjourn: Henry C./ Greg A.
Meeting adjourned - 8:22 pm

