TFOA ANNUAL MEETING Minutes

Monday December 8, 2008
Call to order: 7:18 pm

25 attendees
· President’s welcome & report – Peter M.
· Thank you to each member for their commitment to officiating

· Bob had very few problems covering off all assignments

· Congratulations to the executive for their contributions

· Season started on a sad note will illness of Jack. We wish him all the best.

· Good news OVFL & OFOA settled dispute in time for the season to begin

· Thanks to Bob P. for stepping in as the assignor

· Highlights:

· John D. – Vanier Cup assignment

· Don C. – Grey Cup

· Bob P., John K. & Rob H.  – Metro Bowl Assignment

·  Wayne M. - Rookie of the Year

·  Swane B. - Most Improved Official
· Recruitment still top priority of TFOA. Important for each member to seek potential recruits to make us even stronger in the future.

Motion to accept:

· Murray T. 2nd Greg A.
· Adoption of Minutes – 2007 Annual Meeting – Rob H.
· Bob P.  2nd Lorry T.
· Business Arising from the minutes
· Not at this time

· V.P. Report – Don E.

· Congratulations to those who met or exceeded their goals

· All encouraged to set goals in the off season 

· Start fitness now for next season

· Only one incident this past season

· Congrats to all officials for being professional in over 1900 assignments

Motion to accept

Don C. 2nd Dave S.

· Financial Report – Ted G.
· Opening balance - $4,177.84
· Closing balance – $ 6,384.94
· Balance of cheques to be mailed out

· C. Dawkins expense for gear/product – proceeds to the Heart & Stroke Foundation

· Financial report attached

Motion to accept

· Rick C. 2nd Gerald C.
· Assignor’s Report – Bob P.
· Thanks to everyone’s support in taking games this year

· Kick off was April 26 – Dec 3rd 
· 1357 assignments (not including sticks & timing assignments)
· Several officials "Refereed" for the first time during the 2008 Season

· Over 33 Officials were used in this years High School Playoffs and Finals.
as an Association we need to recruit more Officials, Timers and Stick Crew members to meet the demand of the ever growing tackle Football Leagues in the Greater Toronto Area

Motion to accept

· John K. 2nd Richard T.
· Recruitment Report – Greg A.
· Thanks to Justin & Byron for running clinics
· looking to increase numbers to 70 next year

· Thanks to everyone with their efforts

Motion to accept

· Richard T. 2nd Justin B.
· Social Report – David 

· 34 golfers attended Annual Golf Tournament – July 17th 

· net Profit of $780

· 39 people attended Annual Dance. Had to guarantee 50.

· Net loss of $250

· Thanks to everyone who donated prizes

Motion to accept

· Russ D. 2nd Lorry T.
· Education Report – Byron

· Thanks for everyone who facilitated or arranged clinics this year
· Great year of recruiting

· 3 Level 1, 1 Level 2 & 1 Level 3 clinics were run

Motion to accept

· Swane B. 2nd Rick C.
· Evaluator’s Report – Henry
· Evaluation is part of the overall development of a football official 

· Urge all members to take advantage of the knowledgeable members around and take part in the process. 
· 4 Level II & 4 Level III evaluations completed

· Thanks to Ken G. & Rob H. for taking time to do them.

· Each member will receive feedback on their season, starting in the New Year.

Motion to accept

· Justin B. 2nd Mark M.
· Membership Report – Rob H.(not present, submitted later)
· Total of 64 members incl.: 4 Lifetime and 15 new
· Large number of members moved up in certification and over half worked higher level games
· Avg. meeting attendance was 26 over 8 meetings held
· Elections – Nomination – Greg A., Byron G., Peter M., Justin B., Andrew W.
· 4 spots open  - 3- three year terms, 1 – two year term

· Nominees given opportunity to present statement prior to voting

· Voted to the 2008 Executive: three year – Greg A., Byron G., Peter M. / two year – Andrew W.

Motion to destroy ballots 

· Gerald .2nd Brian S.

· Other Business

· Location of meetings to change – T.B.D.
· Thanks to Justin for marketing TFOA with apparel

· Proceeds of sale of “Curly 5” shirts went to Heart & Stroke Foundation in Jack’s name

· Looking at running Poker Tournament in 2009

· Members encouraged to call Jack

Adjourn: Henry C.2nd Lorry T.
8:33 pm

