2010 AGM Minutes – Toronto Football Officials Association

December 6, 2010 - St. Michael’s College School, Toronto, ON
· Call to Order – 7:15pm

· Review of Agenda for AGM

· Motion to accept the agenda as written: 1st – Byron G, 2nd – Justin B
· Voted and Carried

· President’s Welcome

· Thanks to everyone for driving in under the weather conditions

· TFOA had lots of football ongoing throughout the year and is starting back up soon with the indoor football league, January 15th 2011. We are very impressed with our new members, great work this year

· Concerns for the president still include Bob P having to talk to leagues too much regarding schedules changing and chasing them for payments. We are looking at ways to mitigate this for the future

· Congratulations to Rob Hand for being added to the CFL Panel and Andrew Wakefield for being added to the OUA panel. It’s great to showcase members moving up as it shows newer members that it is possible to attain higher levels with hard work and determination

· There is still a requirement for new officials who can help Mon-Fri and this should be the focus of recruitment for 2011. All members are encouraged to not only promote/recruit for the association but get involved regardless of whether they are part of the executive or not
· Motion to accept: 1st – Justin B, 2nd – Swane B

· Voted and Carried

· Review of 2009 Minutes

· All have received a copy of the minutes

· Motion to approve 2009 minutes: 1st – Murray T, 2nd – Greg A

· Voted and Carried

· Business arising from the 2009 Minutes

· None reported or brought up by the members

· Assignor’s Report – Bob Pawlowsky

· Many leagues worked in 2010 (including 2 new ones), thanks to all members for their ongoing help throughout the season

· 1,455 assignments were handed out this year (not including sticks/timing) and all members were used

· Comments from coaches were positive for the most part, they liked when officials would help the young players on the field. Other comments were that officials would walk away from a discussion and not be open to answering questions. Something to keep in mind for Referee’s and to give conference’s where appropriate

· Durham FOA used for 1 assignment, Lakeshore FOA used for 2 assignments – both on the same day (October 2nd) when we were strapped for officials 

· Important to communicate thanks to your partners/spouses, etc for letting you officiate

· Motion to accept: 1st – Greg A, 2nd – Justin B

· Voted and Carried

· TFOA Website

· Website is in a state of mess and needs an overhaul, the executive is looking for anyone with sound web design experience who would be willing to take it over

· Review of Fall Meetings

· Comments from membership: great location, parking, subway nearby, A/V equipment

· Great job this year with presentations and speakers, format

· Recommend to return to same location for 2011

· Financial Report – Ted Goldberg

· Closing Balance - $6,626.94 (not including outstanding billings)

· Meetings section of financial report pertains to executive meetings

· TFOA still awaiting money from several leagues including one OVFL team, but cheques will be forthcoming to the members
· Motion to accept: 1st – Paul B, 2nd – Byron G

· Voted and Carried

· Education Report – Andrew Wakefield

· Highlight this year was Spring Clinic at UofT, fantastic response from the membership, looking to continue with same format/location next year

· Fall Meetings were interactive and informative, always looking for new ideas and topics from the members. Thanks to Darren from the CFL for providing video footage and clips for our meetings

· Still need to work on improving the participation rate of the CFOA exam, increased substantially over last year but needs to be close to 100% - vital for on-field insurance maintenance

· Motion to approve: 1st – Bob P, 2nd – Justin B

· Voted and Carried

· Membership Report – Don Ellis for Rob Hand

· 3 lifetime members this year, 15 new members, 67 total paid

· 22 officials from 2009 did not return in 2010

· TFOA represented with 25 OVFL officials, 14 NFC, 7 OUA, and 4 CFL (Rob Hand included in both CFL and OUA figures)

· 9 members attended all 5 fall meetings: Greg A, Brian S, Peter, A, Murray T, Justin B, Richard T, Paul B, Andrew W, Ted G

· CFOA Exam average score was 76%, highest mark to Brian Shouten at 96%. Participation rate for the exam was 53% vs 33% last year which is an improvement but still needs to get better. Executive is mandated to improve this figure again in 2011 as we drive closer to 100%
· Motion to accept: 1st – Swane B, 2nd – Justin B

· Voted and Carried

· Social Report – Byron Griffith
· Golf tournament was profitable in 2010 while attendance was down by 12 golfers due to date conflicts. We are looking to ensure dates work well for next year to not have the same problem. We are looking at alternative golf courses for 2011, open to suggestions from the association

· Annual dinner was a success, 59 members attended. We are trying to improve the format so that next year there will be 2 nights, 1 for the ladies/families while another will be a year end send off for our officials

· Motion to accept: 1st – Mike D, 2nd – Ted G

· Voted and Carried

· Recruitment Report – Greg Aletto

· Welcome to new members, thanks to all clinicians for our level 1 and 2 clinics

· Need help from the membership for recruiting officials to work Mon-Fri during the fall

· Motion to accept: 1st – Bob P, 2nd – Byron G

· Voted and Carried

· TFOA Awards Presented by Bob Pawlowsky and Peter Morris

· Rookie of the Year – Mike Duncan

· Most Improved Official – John Ocquae

· VP Report – Don Ellis

· Received 1 concern in 2010 about an official’s off-field conduct, not too many other details that have been discovered or explored so there isn’t anything further to divulge about the incident at this point

· Remember that anything negative in the TFOA should require you to self reflect on your personal behavior and conduct both on and off the field

· Recommend to the Education Chair to create a code of conduct for all members for next year
· Challenging all officials to set fitness and officiating goals now and start working towards them for 2011

· Motion to Accept: 1st – Richard T, 2nd – Greg A

· Voted and Carried

· Elections of 2011-2013 TFOA Executive Positions

· 3 positions open, 5 candidates: Justin B, Vito C, Henry C, Aaron K, Andrew W

· Elected Members – Justin B, Henry C, Andrew W for 3 year terms each

· Motion to destroy the ballots: 1st – Richard T, 2nd – Byron G

· Voted and Carried

· OFOA News – Murray Taylor

· Need to make sure all officials have personal insurance in the event they get injured and need financial support. Insurance is in place through OFOA but is limited and helps to have other sources of insurance

· OFOA AGM will be held at Embassy Suites in Niagara Falls, near Fallsview Casino & Resort on April 15-17, 2011. More details will be forthcoming from the OFOA executive

· Other Business

· Ken Green recommends a tossing coin for the TFOA. The executive is to look into this at their first meeting in 2011

· Black Officiating Pants

· Motion to approve black pants, open for discussion: 1st – Andrew W, 2nd – Wayne M

· CFOA has approved use of black foul weather pants, it is to the association to decide

· Black Pants will be used for foul weather games only and are to be identical to other black pants on crew

· The executive is to bring black pants options (supplier) to Spring Clinic with cost whether subsidized or not

· Voted and carried, motion upheld – TFOA will use black pants for 2011
· Black shoelaces

· Motion to approve and open for discussion: 1st – Greg A, 2nd – Peter A

· CFOA has approved use of black shoelaces, it is to the association to decide

· Voted and defeated, motion defeated – TFOA will remain with white shoelaces

· One-piece sock

· Motion to approve and open for discussion: 1st – Wayne M, 2nd Swane B

· CFOA has approved use on one piece sock, it is to the association to decide

· When sock gets dirty you must replace entire sock rather than clean sanitaries

· Voted and defeated, motion defeated – TFOA will remain with stirrups

· Adjournment
· Motion to adjourn the 2010 TFOA AGM: 1st – Don E, 2nd – Justin B

· Voted and Carried

· Adjournment – 8:51pm

